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Thira todn thé hgi ngh;!

Puoc sy tin tudng, quan tam tao diéu kién cua Ban t6 chirc, sau day toi xin
duogc trao do6i mot s6 kinh nghiém xoay quanh hoat dong ban hang trén céac san
thuong mai dién tir cua co s& chdng toi.

Kinh thwa toan thé hoi nghi!

Nhiing nam dau méi di vao san xuat, kinh doanh, co so cta chiing t6i p dung
phuong thtc kinh doanh truyén théng (mua ban truc tiép giza nguwoi ban va nguoi
mua) hiéu qua cling nhu muc loi nhuan khéng cao, do pham vi tiép can han ché nén
luong khach hang it, lai t6n nhiéu chi phi cho mat bang va nhan cdng, do vay rat kho
khan cho viéc phat trién mo rong quy mo san xuat kinh doanh. Trong diéu kién nhu
vay, khi tinh co duoc tiép xuc, tiép can vai cac hoat dong thuong mai dién tir, dac
biét 1a sau giai doan bung phat dich bénh covid-19. Bé thich ang va duy tri hoat dong,
co s& cua chung t6i dd day manh viéc ung dung cac cdng cu mua bén trén 03 san
thuong mai dién tir, nhu: Shopee, Lazada, Tiktok nham gidi thiéu, quang ba, két ndi
tiéu thu san pham cua co so, qua d6 két qua kinh doanh ngay mot khoi sac.

Hién nay, qua trinh kinh doanh cua co sé chiing toi da budc dau duoc mé rong
ca vé quy mo, so luong, chat luong san pham, cu thé: co so chling toi san xuat phan
phdi trén dudi 30 san pham cac loai (chu yéu la mat hang theec phdm), doanh s6 mdi
thang da dat trén 30.000 don hang, tir d6 giai quyét cho trén dudi 30 nhan cong lao
dong tai dia phuong (trong dé 1am viéc ¢ dinh 12 10 nhan cong, ban thoi gian 1a 20
nhan cong). Bé viéc mua, ban kinh doanh trén cac san thuong mai dién tir dat hiéu
qua, co sé caa ching toi da 4p dung mot sé cach thac, nhu sau:

- Lya chon 03 san thuong mai dién tur phé bién, co lugng nguoi truy cap khung,
c¢6 ché do, chinh sach khuyén mai, wu dai 16n gitip kich cau san pham, tiét kiém chi
phi marketing tang doanh thu ban hang cho khach hang nhu: Shopee, Lazada,
Tiktok.

- Thyuc hanh t6t 05 budce ban hang trén san thuong mai dién tir: (1) Chuén bi
thiét bi va hinh anh san pham; (2) Pang ky va tao tai khoan ban hang trén san thuong
mai dién tir; (3) Pang nhap tai khoan vira tao va ding ban san pham; (4) Pong goi
san pham va giao cho don vi van chuyén khi ¢ don hang phat sinh; (5) Ddi soat va
nhan tién thanh toan khi hoan tat don hang.

- Pau tu cho viéc gidi thiéu san pham: hinh anh 1 nét, chup day di moi goc
canh tir tong quan dén chi tiét, hinh dang, kich thudc, cong dung, cach sir dung, cach
thirc mua hang, chinh sach bao hanh va ddi tra,. ..


https://ghn.vn/blogs/tip-ban-hang/shopee-la-gi-dieu-nen-biet-ve-mo-hinh-kinh-doanh-shopee
https://ghn.vn/blogs/thong-tin-giao-hang/don-vi-van-chuyen-nhanh-uy-tin-duoc-nhieu-shop-tin-chon

- Thuc hién céc bién phép lam gia tdng sy yéu thich ciia khach hang nhu: Phan
héi lich su danh gia cua khach hang (du tiéu cuc hay tich cuc); cam on khach hang
sau khi d3 hoan thanh don hang; Bao hanh, ddi tra, san pham 13i,...; Giao hang nhanh
chong dén tay nguoi tiéu dung. ..két hop cic cong cu quang céo nhu’ Chia s¢ link san
pham/ shop vé Fanpage, Zalo,...Chay quang cio Google Ads...

Kinh thua toan thé hoi nghi!

Nho tiép can, mua ban trén cac san thuong mai dién tir ma co s& cia chung toi
d3 co nhiéu diéu kién dé mo rong san xuat kinh doanh truéc muc d6 canh tranh ngay
cang cao cua thi truong. Chinh vi vay, qua hoi nghi lan nay, ching toi mong rang
thoi gian t6i cac co quan c6 tham quyeén tlep tuc hoan thién cac quy dinh vé kinh
doanh trén san thuong mai dién tr va c6 nhiéu chwong trinh nham hd tro cho cac
doanh nghiép, co s& san xuat nhu chung toi tiép can véi hoat dong thuong mai dién
tir va trién khai hoat dong thuong mai dién tir thuan loi hon nita.

Trugc khi dung 1o, t6i xin kinh chic stc khoe toan theé quy vi dai bieu va chiic
hoi nghi thanh cong tot dep. Xin tran trong!



